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Responding to the crisis – working together

Government Regulators Community Business



Keeping our employees safe



Supporting our clients



Protecting our business



Reinventing AMP – 10 strategic priorities

Simplify portfolio
1. Divest AMP Life

2. Divest New Zealand

Reinventing wealth 

management in Australia

3. Reinvent advice

4. Build best-in-class super business

5. Grow successful platform business

6. Maintain growth momentum in bank

Continue to grow successful 

asset management franchise
7. Grow AMP Capital through differentiated capabilities

Create a simpler, leaner business

8. Create simpler, leaner operating model

9. Strengthen risk management

10. Transform culture



Affordable, accessible advice Build best in class super business

1 in 2 Australian adults 
have unmet advice needs

Superannuation is about 
retirement and accumulation

Only 12% of Australians received 
advice in the last year

Need to consider 
performance and risk

Reinventing wealth management



Grow AMP Capital



Proud history, bright future



Thank you


